2017-11-10 Sprint Commit and Retrospective

Sprint 35 retrospective:
® What went well during the sprint cycle?

Mike's awesome review of Terraform

Mike achieved

Met higher priorities — SC17 demo; website updates;

Made good progress on Oauth and "quickstart" concept
© Maybe found MTU solution

® What went wrong during the sprint cycle?
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© Nebula issues burnt lots of time

o Context switching between projects is hard

© No easily digestible tasks to pull off the list

o Still have lots in review at the end of sprint

© "Day of the data" should've resulted in things being pulled out of sprint
® What could we do differently to improve?

© Pull things out of sprint when something comes up — be more rigorous about sprint integrity
® More transparency and team commitment

© More project direction

©  Accept that we have the story and detail it out later

Sprint 36 priorities:

® 2017-10-19 Roadmap

® "DataDNS" capabilities:
© We have a list of datasets — need to get the website updated
© Adding "quickstart" or "One click" launching

® Oauth

® Other issues
© Adding log rotation to deploy-tools

Adding MTU fix to deploy-tools

Downsize SDSC

Terraforming Workbench

o O O

Also on the radar

® SC17
® ESIP proposals
® Exploring other datasets (MDF, NASA?)


https://opensource.ncsa.illinois.edu/confluence/display/NDS/2017-10-19+Roadmap
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